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PRODUCTION CUTBACK-THE HP WAY 
Bill Hewlett spells it out ... 

For the first tim e in its histor y, 
H ewlett-Packard has f aced a b,,oad-based 
production mtb ack-a nd the choice of 
cuttin g its wo,-k f orce or its work sched-
1tle. T he decision and its background are 
011tli11ed in the f allowin g smnm ary of 
PRESIDENT BILL H EWLETT'S meetin g 
with 300 Peninsul a a,·ea managers and 
mp e,·visors on Jul y 1: 

"In answ er to the many rum ors th at 
have been go ing around the p lants , I 
think I had better star t out by saying ­
yes, we are go ing to reduce ou r wo rk 
schedu le. We have decided th at most of 
our U .S. employees will wo rk four days 
one wee k and five days th e next. Th e day 
off wi ll be with out pay . 

"As I have indi cated in recent ar ticl es, 
th e U.S. economy is not particu larly 
boom ing at this point. HP 's incom ing 
order rate simpl y has not been able to 
keep up with our abilit y to produce. T he 
result is that th ere has been a decli ne in 
our backlo g and an increas e in our in­
vent ory. The magnitu de of this can be 
seen in the fact th at our inventor y has 
increased by $23 mi llion in just the last 
twel ve month s. Th at is a one-third in­
crease in on ly one year, and a costly one." 

Why are we takin g one day off in ten? 
" It simply turn s .out that one day in 

ten comes very close to th e differen ce be­
tween our produ ction with our present 
staff and our rate of incoming orders. 

"Th e traditi onal way of dea ling with 
this wou ld simpl y be to lay off ten per­
cent of the peop le. But I don·t feel that 
wo uld be a very fa ir way. Certainly it is 
not in keepin g with the phil osop hy un­
der whic h HP has operated for many 
years. In our profit-sharing pl an, for ex­
ample, we recognize that all our people 
are cons idered equ al participant s in the 
success of th e corporation. Every elig ible 
person in th e compa ny ge ts exactly the 
same per centa ge of HP ' s cash and re­
tirem ent profit-sh arin g plans. So it is con­
sistent with this policy of looking on the 
company as a team th at we do not solve 
our problems by tak ing th em out on 
peop le in the lower pay bracket s. 

"Now , this is not th e traditiona l in­
dustrial approac h, but I am not con­
cerned by the lack of traditi on here . I 
think it is an equitab le way and one that 
each employ ee can und erst and , alth oug h, 
obv ious ly, it wi ll be a difficult situation 
for a numb er of people. 

"There were other ways we might 
have divided up th e ex tra tim e off. But 
giv ing it all at one time , one full day in 
conjuncti on with a weeke nd , seemed to 
be the most beneficial and least detrim en­
tal to all of our peop le. The first such 
day off will be Jul y 10." 

H ow long will th e wt back last ? 
- "O bvious ly, that depe nds on the state 
of the economy and what happ ens to our 
order leve l. But I am not plannin g on 
thi s situa tion lastin g beyond the end of 
this fisFal year, which means four months 
ending October 31. By that tim e, the 
norm al Joss of peop le that we have 
shou ld brin g emp loyment down to an 
appropriate leve l, even if the economy 
does not impro ve by th e beg innin g of 
the next fiscal year ." 

117 hen and on what basis wi ll th e cutback 
decision be ,·eview ed? 

"This is a firm decis ion as far as th e 
month of Jul y is concerned. Each month 
thereafter we wi ll review the various 
operatin g units and decide whether their 
orde r level is sufficient to war rant their 
return to a full er schedu le." 

IF/ ho is aff ected by th e cutback ? 
Basically, a ll of our domestic opera­

tions are affected , includin g our pl ant s, 
our staff people , our officers, managers, 
and engineers. Th e fo llow ing are th e ex-

cepti ons : Avonda le Di vision, because 
Avonda le has already ad justed its pro­
duc ti ve capacity to its orde r rate; Colo­
rad o Spri ngs, because it , too, is operating 
with a relati vely lean staff and has a 
subst anti al backlog coupl ed with a good 
rate of incoming orders; San Di ego Di vi­
sion , because its production and orders 
are roughly in balan ce and it also faces 
a difficult move into new faci lities start­
ing in August; and the former Systems 
porti on of Autom atic Measuremen ts Di­
vision, becaus e it has over a twelve­
month backlog and is wo rking over tim e 
to get this equipm ent ou t. 

"Ob viously , ther e w ill also be some 
special cases whe re exceptio ns w ill have 
to be made. Simi larly, a spec ial arran ge­
ment w ill be made w ith our field sales 
engineers who are on a fundamentally 
different method of compensation. In 
fact , nothin g wi ll be do ne th at disturbs 
our 100 per cent service to our 
customers." 

Is the producti on cutback aim ed at cut­
tin g costs? 

"T he basic aim is to tailor our pro­
duction to fit our order picture. Actu ally, 
we had already taken many steps to re­
duce costs, so the main emph asis is on 
reduci ng inventories . Obviou sly, though, 
it w ill result in redu ced costs. For exam­
ple, we wi ll elimin ate all possible over­
tim e. We w ill pull in all the subcontra ct­
ing that we can , where our equipment 
allows us to do it. 

"But -we will not change our summ er­
help program and we wi ll continu e to 
emplo y certain part-time employees who 
have traditi onally worked for us; they 
are as much HP employees as anyone 
else, and they wi ll not be discrimi nated 
aga inst. 

"As far as haltin g pl ans for finishin g 
Buildin g 6 and remode ling the leasep 
Gr anger Buildin g, it turn s out th at it 'is 
virtu ally imp ossible to turn off some of 
th ese proj ects. Buildi ng 6 is under con­
tra ct and it wou ld p robabl y cost us more 
to ter minate it th an to finish it up. " 

117 hat about the eff ect 011 paychecks ? 
"Redu cing base pay by ten percent 

w ill amount to a reduction in payroll of 
about $900,000 a month. But par t of 
th ese do llars wi ll come back to the ind i­
vidua l elig ible empl oyee thr ough the 
cash and retirement profit -sharing plans. 
Our action also coincides wit h the re­
moval of the surt ax on Federal income 
tax on Jul y 1. 

" In add iti on, some of our peop le w ill 
be coming off of payroll deductions for 
Social ecurity for the year; these deduc­
tions are based on the first 7,800 of pay. 
Thus , for many HP peop le there wi ll be 
some softenin g of ou r action in terms of 
take-home pay." 

Can th e da;•s off be count ed as paid 
v,1catio11? 

"No , th ey must be considered in addi ­
tion to the paid vacation days. If we took 
these Fridays off as paid vacations we 
wouldn 't have achieved anythin g, be­
cause we wo uld have the same work 
force wo rkin g the same total numb er of 
hours. What we need to achieve is a 
reduction in pr oduction in orde r to lower 
our invent ories." 

H ow will our wst ome,·s be aff ected ? 
"As far as the pub I ic is concerned , and 

our custome rs, they should not be con­
scious of the fact th at we have chosen 
not to work one day each fortnight. If a 
customer calls up a sa les office or a fac­
toq , on one of these off-Fr idays , he has 
a right to expect someone will answer 
th e phone. Thus , th ere must be some 
faciliti es that are manned, and we will 
do thi s by rota ting some of our peop le." 

117 hat do ;•011 think wi ll be the eff ect 011 

HAM Field Day 
Bi• D ENNIS KING 

HP A mat em· Radi o O pe,·ators Tes t Sk ill 
and Stamin a i11 atio11al Contest-

From high above the Santa Clara 
Vall ey, HP Amateur Radio Op erat ors 
(h ams) tested their skill , stami na and 
rad io equipm ent in th e annual Field 
D ay cont est J une 27 and 28. 

The cont est tests the capabiliti es of 
clubs and organi zations to set up qui ckly 
and opera te und er emergency conditions. 
T housands of av id hams fr om the U . . 
and its territ ories join the exercise each 
year for a combip at ion campi ng-radi o 
operatin g weeke nd. · 

HP "s opera tors were : Ea,./ Freeman , 
Gene Reynolds and son Dave, Lyle Horn­
beck and son All an, Harold Wil ki nson 
and brother Dave, Elme1· Talbert, Be1't 
I-Ie11den o11 ( son of Conni e H end erson) , 
Les V icke,·y, Chuck Kin g, and D enni s 
Kin g. 

To score well in the cont est, it is 
necessary to opera te from a location 
above int erfer ing power lin es, trees , and 
buil dings, and from emergency power. 
So, HP opera tors set up their live sta­
tions at Camp Stuar t, a Boy Scout camp 
near the top of th e Santa Cruz mounta ins 
above Sarato ga . A gasolin e ge nerat or 
prov ided the power. At 8 a.m. atu rday , 
the first cars and trucks arrived at th e 
site loaded with radio equipment , an­
tennas, and campi ng gear. By 11 : 30 a.m. 
the first stati on was on th e air calli ng 
"C Q Field D ay. This is K6FB portable 
six ," the general call for contacts fr om 
other hams . Opera tion as by voice and 
code transmis sions on the amateur fre­
quencies of 3.5 to 21 MH z. 

Durin g th e 24 hours of opera tion, 
over 900 cont acts were made with other 
ama teur s. At 11: 30 a.m. Sund ay, the 
tir ed crew-m ost of whom had operat ed 
throu ghout much of the night- turn ed 
off the genera tor and began dism antlin g 
the equ ipm ent . T he contest was over for 
ano ther year. 

Microfilm Services 
Ensconced 

JULY 14 was movin g day for the Mi cro­
film Services D epartment headed up by 
Roger Cowger. Th e new location is 
Buildin g 17 and Roger's exte nsion is 
82-2 36. 

Roger is most wi lling to consu lt with 
you and show you jus t what microfilmin g 
has to offer to help solve the mount ing 
record storage prob lems in add it ion to 
doing your work . 

SAVE NOW THROUGH 
YOUR 

CREDIT UNION 

profits ? 
" It shou ld actual ly have a favora ble 

effect on our profi t marg in. Th ere is no 
point in produ cing good s and puttin g 
them int o inventory . Moreove r, we have 
been chewi ng down our backlog to the 
point where we no longe r have a rnfe 
backlog on whi ch to operate . As a con­
sequence , we have to reduce our pro ­
du ction by ten percent. 

"I rea lize there are go ing to be cases 
in which this is go ing to be difficult fo r 
individua ls and I don 't know any way 
we cou ld have prevent ed th is. I can as­
sur e you th at laying peop le off full -tim e 
i a lot harder on people than it i trying 
to spr ead thi s over a broader base. 

" In summ ation, I think thi s is the only 
fa ir way. The long-term health of the 
compa ny is very good. We have a good 
team and it is exact ly fo r thi s reason 
that I don't want to Jose any of its 
members ." 

Telephone Costs 
Due to Misdialing 

Equal $3,200 Monthly 
A11othe1' Unnecessary Expe11Se-

Empl oyees wo rking in th e HP di­
v1s1ons in ant a Clara Count y are 
oft en misusin g telephone pr efixes 
wh en di aling an Francisco Bay Ar ea 
nu mbers. 

For example , an employee at tan­
ford Pl ant shoul d place a call to an 
Francisco by first d ialing a 6 prefix 
- not by use of a 9 prefix. 

Empl oyees at Cupe rt ino or an ta 
Clara should call the Palo Alto area 
by d ialing the prefix 79- not by use 
of a 9 prefix. 

It is im portant fo ,· every HP em­
plo;•ee to f allow the dialing i11Str11c-
1io11s wh ich appear 011 the co1•er of 
the Corporate T elephone D irectory 
in order that we may a~·ail ourselves 
of lower toll charges. Th e 3,200 
per month whi ch we spend unn eces­
sarily should belon to HP , not to 
the telephone company- Right ? 

Watch Your Money Grow! 

HP CREDIT UNION 
SAVINGS DEPOSITS 
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Copying Cost Up 68°/o 
H elp Redu ce T his Expenditure--

Copyi ng and dup licatin g costs on the 
various X ero x, A . B. D ick and D enn ison 
machines thr oughou t the compa ny are 
up 68%- from ovembe r, 1969. HP 's 
Gary Fisher indica tes that in mani• cases 
the copyi ng machines are not being used 
efficientl y and economically. Lef all 
coopera te and be sure we make only nec­
essary copies. 

Printing Services Moves 
PR ! TING ERVICE ' happy day wa 
Jul y 10. when they moved from Build­
ing 9 H to Bu ildi ng 17. lew phone num­
bers are in the July HP telep hone book . 

Th e new faci lities are qu ite an im­
proveme nt over the old and all pe r­
sonnel are plea ed with the newer, 
brighter, more spacious area . 

* * * 
Racquel \Xfelch- the th inkin man ' 

Tw ig y. 

July, 1970 

A Changing Role for 
Watt's Current 

A YO MAY al read)' ha, ·e noted, 
this issue of W ATI's C RRENT has 
been reduced from the former eight­
page size to fou r pages. 

\Xlith this reduction in size com s 
a change in the objecti,·es and content 
of the publicatio n. inc e 1942 , 
WAIT' C RRENT has co,ered eYents 
and activities occurring within all 
HP divisions and departments on the 
Peni nsula. With the growth of our 
Peninsula opera t ions, howeYer, many 
of these local news items are more 
appropriately included in the em­
ploree publica t ions now being pro­
duced b)' many of the divi ions in 
the area . 

w AlT° CURREKT's new role i to 
take a broader approach to the news , 
featuri ng tho e articles and photo 
that are of wide , general interest to 
HP 's 6,000 people on the Peninsula . 
In fulfilling this role, we will con­
t inue to seek important news items 
from our many correspondent in the 
local area. But we will naturally ha,e 
to select and edit these item on the 
basis of their eneral, area-wide in­
terest to our readers. 

Wle hope rou will enjoy the " new" 
w AlT° CURRENT and , as alway ' 
olici t you r comment and ugges-

t ions. 
Bill Bi ler 
&lit or 

Credit Union Membership 
Climbs Over 2,000 

160 Lo,ms Approt ·cd-
The HP Emplorees Federal Credit 

Union continued to grow during the 
mon th of June . A continuin.iz tream of 
new members brought the total member­
ship cou nt to o,er 2,000. Member a,•­
ings deposits in the two-month-old Credit 

n ion climbed to over 120,000. 

Addi1io11.1I S.11 i11gs Sough t-
D uring June. the Credit Union m­

barked full-scale into the lending pro­
.izram. Although not all loan request 
were appro, ·ed by the Credit Committee , 
over 160 loans were m:ide t talin.iz more 
than 110,000. B)' month-end , almo t 
all Credit Union funds were out on loan 
and deri,ing intere t income for th 
Credit Cnion. It became evident that it 
would be neces ary to maintain a con­
t inuing growth in member sa, in s d 
posits to meet the hea,-y loan demand . 

Aut o Lo.111s in Yo11r F11111re-
fany member ha, ·e inquired a to 

when the Credit ' nion would be in to 
finance new and u ed autom bit . For 
the present , money i not a, ail:ible for 
auto financing because all auilable fund 
are being used for unsecured ( ignatur ) 
loan . As soon as there i an indication 
that the money uppl)' (mem r a, in, 
deposi ts) exceed un ecured l0an de­
mand, the Credit 'nion will gin auto­
mobile financing . Au to financing i prob­
ably a few month away, but could 
speeded up if members continue to full)' 
upport the :ivin s program bi, aving 

through their Credit Uni n . 

The pre ent loan policy allow for 
un ecured loans up to 2,500, d pend­
ing upon len.izth of employment at Hew­
lett- Packard Comp:tn) '· Pro pective r­
rowers hould re,·iew the back page of 
the Credit nion Hand k for full l an 
policy detail . 

Guod R PJ.1111e11/ H.1bi1s Euc111i.1I-
AII pr pecti, ·e Credit 'nion borrow-

ers :ire remi nded of the im rt:in f 

( Pl .1se tum lo p.1ge 2) 



TRAFFIC PROBLEM 
By A L D OYLE 

1lNKLE 

At Gate Four-
Employees leaving the Stanford plant-site at 4 : 15 p.m. are ex iting three cars 

abreast at Ga te N o. 4 (H anover Street). T his means drive rs are us ing the thir d !ape 
on the left, w hich is on the in-bound side and is an imprope r and unsafe proce du re . 
Unfor tun ately, thi s violation occurs on p rivate proper ty and thus is not illegal as 
fa r as the V ehicle Code is concerned. 

We have discussed closing one-half of the gate at quittin g time as we ll as station­
ing a guard to direct traffic. H owever, we do not feel that either of th ese measures 
are of a practical nature. If a "soft sell" or educational approac h ( such as th is 
ar ticle ) doesn 't work, we might use barriers , cones, or similar devices to filter the 
traffic dow n to two Janes at pea k hour s. 

Sterner measur es wil I be enforced if people fa il to coopera te to pro tect their own 
lives and th ose of others. 

Credit Union Growth 
(Continued from page 1) 

nia intaining a good credit standing in 
the communit y by paying bills on time. 
Th e person who has establi shed good 
bill -paying habits stands a better chance 
of having his loan app roved by the Cred­
it Committ ee than the pe rson who in­
curs an obligation and, with out good 
reason, requir es continu al late notices 
and other forms of fo llow-up from credi­
tors. 

MEET DANNY DANIELS , a man we are all 
proud to call a fellow employee . He is the 
custodian for Night Riders of 4L Machining 
are a. The reason Daniels is being recognized 
is becau se Ernie Rodriguez of Screw Machines 
happened to leave his watch on a work bench 
at the end of the shift . Danny found it and 
returned it to Ernie the next night. You are a n 
honest ma n, Danny, and it makes us all feel 
good to know you're watching over our things! 
Danny is a 15-year employee with our Building 
Services group . 

ED ALBERT, elected Easy Speakers treasurer 
and budget chairman, shown delivering ac­
ceptance speech . 
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HEWLETT-PACKARD corporate tax manager, 
ERNIE BRIOZA, ha s been elected President 
of the San Francisco Chapter of Tax Executives 
Institute Inc., an organization of persons em­
ployed by corporations a nd other businesses 
who are charged with the administration of 
the tax affairs of their employers in an ex-i 
ecutive, administrative or ma nagerial capac­
ity. Ernie a lso is a past president and nation a l 
director of the Penin sula-Palo Alto Chapter of 
the National Associ ation of Account a nts . 

Hewlett-Packard Wives 
Enjoy H appy H our-

H ewlett-Packard Wives ushered rn 
summ er relax ing w ith an enjoyable din­
ner at Min g's Restaurant in Palo Alt o on 
Saturd ay, Jun e 27 . T he husband-and­
wife affa ir was preceded by a "happy 
hour" at Club Pr esident Jean H ilton' s 
lovely home. It was a mos t satisfactory 
way to enter int o th e rigors of summer 
vacation-t ime. 

On Jul y 18, the grou p is plannin g a 
family p icnic at Cowe ll State Park. Fur­
ther along in August will be a potlu ck 
and swim par ty, so looks like summer 
was meant for fun. 

Anyone int erested in learnin g more 
about H ewlett-P ackard Wi ves, p lease 
contact M rs. D on C1'oss, 321-4149, or 
Mn. Smith K line, 379-3320. 

Building 6 Progresses 
October Completion Date Possible-

Th e constru ction of Buil ding 6 is mov­
ing into the final phases wi th the g lass 
being installed in the wind ow wa lls thi s 
week as the next-to-last step in "closing 
in" the buil ding. 

Th e roo f and the rest of the stru ctur e 
of the bu ilding are essenti ally compl ete; 
fram ing of int erior wa lls and roo ms is 
in pl ace; and sheet rocking, tap ing, paint­
ing, and finishing are star tin g . Most of 
the major building equip ment ( electri cal 
substation, boiler, chill er , fan unit s, 
scrubb ers, etc.) wi ll arri ve late thi s 
month for installation and hookup dur­
ing August and early September. 

At thi s time, it wou ld appear that the 
building may be completed in October. 

Ten New Video 
Tapes Available 

O ur corpora te TV studio has just an­
nou nced the re lease of ten video tapes 
for both sales and service personnel: 

SALES T APES 
9100 System Applied to Gear D esign 

- ID #80 0444. Ill ustra tes how the 
9 100B system can be used by gear man­
ufactur ers. 

Unde1'standing HP Storage Scopes: 
Theory - ID -#800449. Di scusses severa l 
basic opera ting modes and poi nts out 
the advantages of the H P mesh CRT. 

Time D omain Refiectometry - ID 
#8 00450 . D escribes the basic theory of 
TDR measurements and the major prac­
tical considera tions which must be made 
to employ thi s technique. 

5450A - Operations - ID -#800445 . 
D escribes the Fouri er Analyzer and the 
fun damentals of its operation. 

5450A - App lications - ID #80 0446 . 
D escribes how the Fourier An alyzer is 
used in five prac tical app lications. 

Nurs es Training - 1 - ID #80 0376. 
Contains four shows designed specifically 
for ICU/ CCU nur ses: 1. ECG monitor­
ing techniq ues; 2. Basic ICU/ CCU sys­
tem; 3. Automatic ECG record ing : HP 
Mode l 7826A ; and 4. Tape delay: HP 
Mode l 7805B. 

Nurses Training - 2 - ID #8 00377. 
Contains the second set of four shows 
designed specifically for ICU/CCU nur s­
es: 1. D efibrill ator opera tion; 2. Pace­
maker opera tion ; 3. Arrhythmi a monit or 
system; and 4. Aut omatic ECG recorder: 
H P Mode l 1500A . 

SERVIC E TAPES 
2570 Coupler/ Controller - Sales and 

T1'0ubleshooting- ID #8 00427. Part one 
introduces the 2570. Part two shows how 
to use the diagnostic contro l box in 
troubleshooting. 

3450A D V M Maintenance - 1 - ID 
#80 045 3. Service intro duction to the 
34 50, outlinin g troubleshooting tech­
niques for several common failur es in 
the in-guard section of the instrum ent. 

3450A DV M Maintenance - 2 - ID 
#80 0454. Contains simp le circuit checks 
which can isolate logic pro blems through 
front panel indications. 

For addit ional inform ation regarding 
these tapes, contact Lee Jagers, l U , Ext. 
3380. 

ROY JNGHAM, (Bldg. 51U). elected Easy 
Spe a kers prexy for 1970, delivers a cceptance 
speech before club members gathered in 
auditorium of Santa Clara plant . 

EASY SPEAKERS' social a nd recreation chair ­
man, jovial BILL KELLY. 

PERPETUAL FLAG DAY-Pro viding instruction in HP equipment for our Internation a l cust omers 
salesmen, and representatives is just a nother of the jobs that keep the Corpor ate Trainin~ 
instructors jumping. One of the ways the training department tries to make the Inte rnatio nal 
visitor feel at home during his stay in Palo Alto is by hav ing a colorful 4 x 6-inch repli ca of 
his national flag flying in the main lobby of the de partment in Building 11. 

HARRY LOGAN, an instructor in the department, was the one who origin a lly thought of th e 
flag ide a. Harry has been flying a few of his own person al flags on his des k for ye ars. 

When new International visitors arriv e , SOPHIE COGDELL ta kes Polaroid photos a nd 
mounts them on the International visitors' board, pl a cing the flags above the photo s. The 
bottom half of the bo a rd is a raised relief map of the world . 

The flags have been flying for about a month now, a nd th e re a ction from Intern a tion al 
visitors has been one of pl eas ed surpri se a nd a ppreci ation. They greatly e njoy seeing something 
familiar in a strange environment. 

THIRTY PHYSICS INSTRUCTORS from Northern California community colleges, who a re using 
Hewlett-Packard computers during a summer institute for improving the teaching of physics , 
visited four HP divisions recently . Here BOB PERDRIAU of Microwave (left) and GIB MYERS 
of Cupertino (right) e xplain operation of Model 8542A Automatic Network Analyzer, which is 
controlled by an HP 2114B computer. The 21148 a lre a dy was familiar to the educators, who 
are working with one-plus a 2007A Educational Computer System, a 2570A Coupler and HP 
course materials on BASIC language-to develop computer applications for teaching the first 
two years of college physics . The physi cs instructors toured the Automatic Me as urem e nt, Micro­
wave , Sant a Clara, and Cupertino divisions as part of an eight-week program being held in 
University of California at Berkeley's Lawrence Hall of Science. 

PENINSULA MARKETING ASSOCIATION celebrated it s installation of officers May 13 at 
L'Omelette, where announcement wa s made that HP' s ROSS SNYDER (gray suit , center) of 
corpor ate Marketing Communications was elected 1970 president of the Associ at ion . Shown o n 
Ross' right is JOHN MINCK of HP Associ ates, along with oth e r members of the org a nization . 



... about i;,; 
By GEORG E CLIMO 

Tim ely Thou ght-
With announceme nt of more th ree-day 

weeke nds, some may wa nt to stretch 
vacation trips with addi tional unpaid 
time off. In most departments this wou ld 
certain ly be an appropriate time . 

Qu estion: H ow do l go about requesti113 
some tim e off? 

An swer: See your supervisor. Any 
period of time off must be with his 
know ledge and approva l. Generally , your 
supervisor can appro ve any reques t of 
four weeks or less. To be ccnsiclered for 
a leave of absence beyond fcur weeks , 
you must have been emp loyed ful l-time 
at HP for at least one year, althoug h ex­
cepti ons can be made. 

D oes a leave of absence guarantee tht1t l 
can return to my f onn er job? 

No . D epend ing upon the circum­
stances at the time of your return , you 
may be tra nsferred to anot her depart­
ment . Further , it may be necessa ry to 
delay your return , in some cases, until 
an openin g exis ts for which you are 
qualified. 

H ow do I benefit from tl leave of ab­
sence? 

Generally , your benefits are suspe nded 
while you are in a non-pay status beyond 
four weeks. H owever, you wi ll retain 
fu ll vacation and sick leave rights if you 
return within six months. If parti cipat­
ing in the profit-sharin g and retir ement 
plan, ycu will continu e to do so upon 
your return. You may also elect to con­
tinu e your group insuranc e coverage 
wh ile you are gone by arra ng ing in ad­
vance for payin g the premiums. 

Det ails of your benefits are outli ned 
in a memo sent to you whe n your leave 
is approved. The first step, in any case, 
is to ccnsult your supervisor. 

BEZ MIDDLEBROO KS- elect ed Easy Speakers 
club secretary . 

Special Wescon Program 
A imed at Technolo gy and 
Public Problems-

W escon wi ll supplement its 27-sess ion 
Augus t techni cal pro gram w ith a two-day 
blu e-ribb on symposium on "Appl ying 
Technolo gy to Public Problem s." 

The specia l symposium , a departure 
in scope and subj ect matt er from tradi ­
tiona l W escon progra mmin g, w ill be 
held August 26 and 27 in the Los 
Ange les Hi lton H ote l. 

It w ill be made up of four sess ions in 
the two clays, startin g w ith a keynote 
session and includin g th e areas of tran s­
porati on, communicati ons, and the urb an 
society. T he pro gram will focus on prob­
lems, op portuniti es, and limit ations of 
re lating technol ogical prog rams to th e 
solution of pressin g publi c prob lems. 

Althou gh official confirmation is 
awaited on two parti cipants, the fo llow­
ing spokesmen are confirm ed: 

Dr. C. Lester H ogan, Fairchild Cam­
era & In strument; Dr. lvfax Palevsky, 
Xerox Data Systems; and Prof. Burt on 
H. Klein , Californi a Institut e of Te ch­
nology, w ill speak in the keynote session. 

Beckett, Sym posium Speaker-
In the sessio n titl ed "Tech nology and 

the Mobil e Popu lation," speakers are th e 
H on. Jam es M. Beggs, Under-Secr etary , 
U.S. D epartm ent of Tr anspor tation ; f t1ck 
Beckett of Corporat e HP ; and Dr. Albert 
R . Hibb s, manager, Transport ation T ech­
nology Office, Jet Propulsi on Labora tory . 

"Tec hnology and In formation Ex­
change" panelis ts will include Dr. Pet er 
C. Go ldmark , CBS Laboratori es; Dr. 
John R. Pi erce, Bell T elephone Labora­
tori es; Paul Visher , Hu ghes Aircraft 
Space Systems Di vision ; and Dr. Daniel 
E. Noble , Motoro la, In c. 

Speaking on "Te chnology and th e Ur­
ban Society" w ill be Charles Mi ller , 
dir ector of MIT's Drap er Labora tories ; 
Fl oyd L. Goss , chief electri cal engi neer, 
Los Ange les D epa rtment of W ater and 
Powe r ; Phillip Berry, president of th e 
Sierra Club ; and Frank L. Dimster , 
Wi lliam Pereira and Associates ( urb an 
p lannin g ). 

Ross Snyder, Committee M ember-
D on C. H oefler , Fair child Publi cations, 

is genera l chairman of the pro gram. H e 
has been aided by an organi zing com­
mitt ee of W escon, which includ es Dr. 
Lester Fie ld, Hu ghes Air craft; Louis B . 
H orwitz , Xero x Dat a Systems; Dalton 
Martin , Viclar Corpora tion; Dr. Peter 
Myers , Mag navox Research Labora tor ies; 
Dr. Gordon Mo ore, Int el Corpora tion ; 
R.oss S11yde1· of HP 's Corpora te Market­
ing Communication s; and John P . Mc­
Adam, Int ernatio nal Electroni c Research 
Corp ora tion, chai rman of the committ ee. 

The symposium will be held on th e 
Wednesd ay and Thur sday of W escon 
week. Th e Wes con program of regular 
sessions wi ll be held Tuesday throu gh 
Friday in two locatio ns: the Mu seum of 
Science and In dus try near the Los Ange­
les Sports Arena, and in H ollywood 
Park , where seven computer-re lated ses­
sions are schedu led . 

"Applyin g Technolo gy to Publi c Prob­
lems " wi ll be a specia l-reg istrat ion event , 
with a fee of $50 for th e two days , in­
cludin g a luncheon and coffee breaks. 

Photo by Marl ene Myers 
VISITOR DEREK BARLOW , general sales manage r for HP Austr ali a, shown here wi th the girls 
who work on the Austr alasia desk in Int ernation al Op erat ions. From left to right : VIC KI JONE S, 
MONICA HAUCK , Derek, and SHARON BUTTERFIELD. 

Microwave Carnival 
- Of New l11stmme11tation- ~ 

On Jun e 8, the Microw ave Di vision 
held a "New Produc ts Fair " for Corpo­
rate execu tives and interested managers 
of other divisions . An ope n house pre­
view was held the previous Friday for 
the entir e Mi crowave Di vision. As Paul 
Ely said, "Thi s turn ed out to be valuable 
to our people in Micr owave, as well as 
to the Corporate executives, and it is a 
format we plan to use in commu nicati ng 
our new product plans. " 

A forma l presentation was g iven in 
the mornin g to cover the di vision's new 
product strategy for the next few years . 
Following the presentation , panel dis­
cuss ions we re held to cover tar gets for 
th e fiscal year and Microwave Division 's 
short-term programs to impr ove perform ­
ance during the economic slowdown . Th e 
afternoon was spent tourin g the booth s 
and critically exam inin g the programs. 

Aga in quoting Pau l : "In just abou t 
every way, this review was very success­
ful , but , as is usually the case, the main 
benefit was not to th ose who listened 
but to those of us who worked hard to 
sharpen up ou r pla ns and ana lyses in 
orde r to present them ." (Pl ease note 
photos, adjacent column .) 

Hiway Pioneers Travel 
& Trailer Club 
Reporte1·: BILL SIMS 

THE HIWAY PIONEER hitched up 
th eir wagons and headed north to Gual a­
la River Redwood Park in Mendocin o 
County on Memori al D ay weeke nd. 
Fourteen member and two guest rigs 
shared the huge sites in th e Redwoods 
on the banks of the river , and enjoyed 
the huge campfi re we had at night . 

Our Saturday night potluck supper 
was th e usual success with ample gour ­
met dishes for the 5 7 health y appetites. 
The ice cream makers churned ou t de­
licious home made desser t that was still 
goi ng stro ng on unday . The childre n 
burn ed up energy by maki ng ice cream 
in two coffee cans-pass ion-fruit flavo r, 
even- I'd like to see Baskin -Robb in, 
beat that! 

R11th Atw ood plucked a few me lodious 
strin gs en her guitar and led a fireside 
sing-along that needed more of Mit ch 
Mi ller and less D on Kn otts, but we hope 
to impr ove if at all possible ... Mik e 
F11e11tes ( 41) tri ed out his new rear 
seat heater ( fact is, he was lucky not to 
burn up his car, w ith a burned-out 
wheel bearing ) . . . Cecil Cad (Bl dg. 
55 ) made his first ou ting wi th us , as 
did the Ken Nishikawas ( 51) . .. Cecil, 
Ludwi g Beik en ( 4A) and Y orm Tmly 
hit th e logg ing trai ls on our H ondas, 
and the teenagers enj oyed their share of 
trail biking arou nd the campground. 

Ed H emy (Bld g. 55), D ale Atwood, 
Ge11e fr ede1·icks (b oth of 4A) , K en 
Nishikawa, and your reporter tri ed the 
surf fishing on the coast, and young 
Mt1rk Fredericks caught th e first and 
bigges t fish. We did n' t exactly fill our 
cree l; however, we may do better next 
ou tin g up in the D elta area . . . o 
members reported any ser ious traffic 
probl ems corning or goi ng. everal rigs 
reported good trave ling on Hi ghway 280 
to Frisco , retu rnin g the same way. 

Chilliw ack Coming Up-
Abou t five club members will be tak­

ing the trip to Chilliwack, B.C., for an 
In ternational Rally of I.T.T .C.A. clurin 
the summer. 

Membership in the H iway Pi oneers is 
open to any HP employee who owns a 
camper, trailer, or motor home. Att end 
our monthl y meetin gs- the last Tuesday 
of each month -a t 7: 30 p.m. in the 
Santa Cla ra plant , or contact Ed 1-f em-y 
at 87-2 154 (Bl dg. 55) or Bill Sims, Ext. 
2548 ( 51) , for details on member hip 
and outin gs. 

Help 
your 

yourself 
fellow 

and 
employees 

SAVE NOW THROUGH 
YOUR 

CREDIT UNION 

AT NEW PRODUCTS FAIR held i n SM Aud itorium , June 8, IRV HAWLEY and PAT BARRETT 
present HP's new signal analyzers to AL OLIVERIO, NOEL ELDRED, and BARNEY OLIVER 
(who never could resist t urning a knob). 

BRIAN UNTER discusses computer-microwave measuring systems as PETE SHOWMAN , ORRIS 
MAHONEY , RAY DEMERE, RALPH LEE, JIM FERRELL, and AL BAGLEY lis en in ently. 

JOHN SHANAHAN , LARRY RAYHER, and BILL RAY shown describing the new signal generator 
program to CARL COTTRELL. 

GARY MODRELL ( left) and WAYNE GROVE describe microcircuit's contribution, to the cable 
TV indust ry to BILL HEWLETT, PAUL ELY, BOB BONIFACE , JOHN YOUNG, and BOB BRUNNER. 
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Foreign Accents 
Reporte1·: PAT CHRISTOFFERSO N 

Recent Note Fo1111d 011 M y D esk-
"Pat- Yesterday Daniel Zapata fou nd 

some ladies ' appare l in his car. Naturally , 
he supp osed his wife had left them there. 
Later at home his wife used the car and 
questio ned him concerni ng the presence 
of the femi nine· attire. In spite of his 
protestations, a lingering doubt still pre­
vai ls. Appar entl y some ga l mistook his 
car for her own Volkswa gen. (Signed) 
B1·ad . .. Help! Help! " The outcome to 
the request was that clever Intern ationa l 
sleuths were able to locate the owner of 
the clothin g, and finally get D aniel off 
the hook at home. 

Lis e 1Vesterg aard was honored at a 
"g oing-away" luncheon at the San To­
nian Restaurant. Lise decided to return 
to her native country of Denm ark to 
continue her education .. . Cheri Laing 
transferred from Nee ly-Palo Alto to 
work for Jack Su mm e1·s, rep lacing Sandy 
M atheson, who replaced Cl,mdi a 117itt­
mer, who transf erred to Nee ly-N ort h 
H ollywood. (I know there must have 
been an easie r way of saying that.) ... 
Claudia wor ked for D ick M obilio, and 
was honored at a pizza and beer party 
at Big Al's . The beer was great and the 
pizza wasn' t too bad, either . Claudia re­
ceived a lovely blue sweater and a book 
on cats from her co-worker s. (She is an 
animal lover.) 

A Tl7 arm 1Ve lcome-
Y ves Patem ot is work ing in Inv entory 

Contro l here for the summer in Dic k 
Love's area Y ves, a native of Switzer­
land , is a student at H arvard working on 
his M.B.A. in busin ess. H e lists some of 
his favorite activities as sai ling, horse­
back ridin g, tenn is, brid ge, and- dati ng 
... Phil Smith is also a student worki ng 
for Di ck thi s summer. Phil goes to 
Stanford and is working on his M.B.A. 
in interna tional marketi ng. H e likes race 
cars and sai ling, and hails fr om Michi­
gan . .. Costa Sevastop oulos is the new 
Data Products Specia list, working for 
Dave 1V ilki nso11. Costa started w ith HP 
in Geneva , and then transferred to the 
Cuper tino Divisi on . We are g lad towe l­
come him in our Intern ational Opera­
tions. 

From D own Under-
D erek Barlow, our genera l sales man­

ager for HP Australi a, is here on a stop­
over dur ing a six-week, around- the­
world , business trip. Derek w ill visit all 
of the U.S . divisions , plus England, Ger­
many, and J apan. 

EASY SPEAKERS' newly appo inted specia l ac­
tivities chairman, BILL HAMLIN. 
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Corporate Corners 
R.eJJOrter: J EAN BAER 

New Faces-
New man on the night shif t is John 

Ritchi e, who has just finished a four-year 
hit ch in the Air Force. John lives in 
Redwood City with his wi fe, Kri stin a, 
and 18-month-o ld daughter , Kristin . In 
1966 he was emp loyed by HP for two 
and a half months and now hopes to 
make it a perma nent stay. Welcome to 
the fo ld once again, John . . . Gladys 
Ranger has temporaril y transferred from 
the line in 5U to assist A gnes 1Vagner 
in Inquir y. She is married , has four chil ­
dren, and commut es from Mi lpitas each 
day. Nice having you on board , Gl adys. 

After sufferin g a minor heart muscle 
spasm , Ron Ober is back at the press­
take it easy, hear? 

Al M ayorga, takin g a turn at the press 
on the night shift , says it's groovy! .. . 
Cast an eye on Robert 117 illiams' truth 
and soul board! Latest addi tion, an octo­
pus : it's all over everythin g. 

Sorry to hear that Evelin e Jakobsen 
will be hosp itali zed for about four 
months. We all wish you a speedy re­
covery, Eveli ne . . John Jackson went 
on a two-day jaunt to attend a press 
show in Los Angeles and took in a bit 
of Di sneyland on the side . . . Whe n 
Ella H oward's fami ly had their camper 
loaded for that four-day Memorial D ay 
weeke nd at Agate Beach, they only got 
as far as the backyard. At the last minute 
her husband accidentally tripp ed over a 
fence in their front yard, cracking a bone 
in his leg! But w ith better luck come 
August , they p lan to visit Yellowstone 
and Canada . 

Up, Up and Aw ay /-
Alb erta and John Chtl{fet are plannin g 

to fly to the Hawaii an Island s to visit 
their son, Bob, stationed there wi th the 
Navy on a Polaris submari ne .. . Gun vor 
M olin is flying to W hite Plains , New 
York , to visit her sister and fami ly, re­
turn ing by way of Ye llowstone and 
Canad a by car .. . Al Barnes is flying 
his family to Disn eyland for their first 
look at that magic city. H ave fun! 

D oris Fernandez, our adventu rous 
grandma , is drivi ng to Mi lwaukee, then 
on to Florid a for a mont h's vacation 
wi th her sister and fami ly. And what's 
more, she 's making the trip alone! W e 
are sorry to repor t that her younger 
bro ther , whom she wi ll visi t, is seriously 
ill with throat cancer ... Glo1·ia F1·azier 
wi ll vacation in Salt Lake City w ith her 
husb and 's re latives ... Lee D enning is 
flying to Minneap olis to visit relatives, 
then driving to Michig an . . . Edna 
Rodriqu ez and fami ly headed for Tijuan a 
to see a specia l bu llfight takin g place on 
the Jul y 4th weeke nd .. . Betty G1·ant 
wi ll visit rela tives in Illin ois . . . Every­
body is going places ! 

H owat'd Horn e,·, his broth er, thei r 
wives, and two trai lers, p lus 11 children , 
are p lannin g a vacation in Or egon thi s 
summer. Actually , th ere are 14 chi ldren 
total , but Howard is putting three on a 
p lane headed for Fairbanks , Alaska , for 
a two-mont h stay wi th their mother. 
Meanw hile, as the rem aining Horn er 
househ old heads for the border , all we 
can say is, "Make room for Dadd y!" 

See you all rn the Gra nger Bui lding, 
gang! 

:]: 

Y our friend ly undert aker- he's the last 
to let you dow n . 

DICK RILEY, Easy Speakers' form a l talks 
chairman and winner of club' s 1969 Formal 
Talks Awar d . 

Photo by John Feuste l 
AUTOMATIC MEASUREMENT DIVISION' , scholarship winners and their fa thers , pictured left to right : 808 KNAPP and son, LEONARD; JOHN 
DOYLE, gener al man age r, AMO; BARRY COTTERILL; GEORGE LEWIS, personnel man age r, AMD; MEL COTTERILL, WALTER BOENINGER; 
MOZEE THOMPSON a nd daughter , DONNA; REINHARD BOENINGER ; JIM HIGGINS (his son was not availa ble for photo). Barry was 
awarded the "J ack Humphries " Memoria l Scholarsh ip . Not pict ured , but also a scholarship recipient was MARSHA LOGAN, daughter of 
JESSE LOGAN . 

JOHN BLUNK shown conducting impromptu "Stage Presence " workshop for Easy Speakers at HP speaking club dinner held in the Santa C lara 
plant cafeteria, Thursday evening, Jun e 11. John is the outgoing club pr esident a nd as such, acco rding to club procedure, is current ly slate d to 
ass ume pa st-presidential dutie s as well as chairing the organization's education and development co mmittee . Photos of newly elected club offi­

cers may be seen on pages two, three, and four of this issue. 

THE ESTEEMED ZERO DEFECTS CERTIFICATE for mainta ining defect-free performance and 
for establishing and attaining go a ls which reflect pride in workmanship was presented to 
former HP employee, "MAC " McCLELLAN (left), by "ED" BEATTY (center). HP' s government 
quality assura nce representative . This ac hievement exhibits the dedic ation required for the 
acco mplishment of assigned duties in a truly profession a l man ner. JIM ENDSLEY, quality as­
surance super viso r for Microwave instruments 1 is show n on right. 

Let's Play Ball! 
NOW THAT the International "Soccer War" 
in Mexico is ov e r, may we sugg est starting a 
loca l Peninsula Hewlett-Packard Soccer Team 
so we may co mpete, at leas t loc a lly? As an 
international company, we do have many 
talents from various continents who would en· 
joy competing with local talents for a future 
"l air play ." Should you be interested in par­
ticipating physica lly, ment a lly or otherwise, 
please call: Gill Home , 1U, Ext . 3140; Dick 
Rands, 3U, 3503; Jurg en Haller , 4L, 2010; Olu 
Bereola, 2L, 2736; or Frank Skarke , 15, 2253. 
Thank you! 
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